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FNB Executive Director Search Procedure



Date approved by Board: February 21st, 1998



Rationale:
In order that an employment search is fair and equitable each time the FNB is given the opportunity to hire a new ED, the following process will guide the Board of Directors through the process.

Policy:
An ad hoc selection committee will be struck to conduct the search.  It will include the following representatives:

· The current president of FNB, who will act as the committee chair
· One other executive member
· A government representative from the Healthy and Inclusive Communities
· One member-at-large to be appointed by the Board of Directors
In the event one of the above committee representatives is applying for the position or has some other conflict of interest, s/he will remove him/herself from the process and in place, a suitable board member, government representative or member-at-large will be asked by the Board 
of Directors to sit on the committee.
The Committee will be responsible for the following items:

· Develop a list of qualifications, skills and experiences needed for the position.
· Develop an advertisement to be placed in a minimum of the FNB website and circulated through social media.
· Short list potential candidates from the resumes received based on the qualifications, skills and experiences developed by the selection committee.
· Conduct interviews with potential employees.
· Conduct reference checks on potential employees.
· Make a recommendation to the Board of Directors based on resumes, interviews and reference checks.
· Negotiate salary and benefits with the employee based on guidelines established by the Board of Directors and the current financial situation of FNB.
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Last reviewed: February 24, 2014


