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Board of Directors Meeting

June 17, 2014
Skype
Present: Kari Parsons, Dayna Sinclair, Tobi Desveaux and Rick Fralic.
With Regrets:
Eric and Maureen O’Hara
FNB Staff Present: Marilynn, Nathalie and Matt
	1. Call to order


   7:10pm

2. Quorum
Yes

	3. Agenda


Additions: Purchase or lease a new printer for the office.
Motion: To accept the agenda as circulated.
Moved by: Dayna Sinclair
Seconded by: Tobi Desveaux
Agenda Approved
	4. Minutes of Previous Meetings


Motion: To accept the minutes of the May 22, 2014 meeting. 
Moved by: Dayna Sinclair
Seconded by: Tobi Desveaux
Minutes Accepted
	5. Items arising from minutes of previous meeting


Action Items:

Policy Updates: Please see (8. Policy Update).


Summit:
Feature Presenter: ED is still waiting for a response from Helen Vanderburg.  Helen is in Asia at the moment and will be back in Canada for July. 
Action: The ED will be in communication with Helen once she is back. Update will be provided at our next BOD meeting.
Host Hotel: ED will go ahead and sign the contract.

Minister of Health: ED is still waiting for response.

Trade Show: This is an ongoing project and our board members are hard at work trying to secure businesses for our trade show.  
	6. President Update

	

	President Elect:

There was a discussion about writing a policy about the details of the President 2 year term. A decision will have to be made on these two 2 year terms:

1. President Elect (1 year), President (1 year), Past President (1 year)    OR

2. President Elect (1 year), President (2 years), Past President (1 year)

Action: A decision will be made on what type of 2 year term will be implemented and the policy will be written up at the next BOD meeting.


	7. Reports


Office Update:


Membership Services Coordinator: 


Course Schedule:  Ran a FT, PFT and Indoor Cycling course in June.

Fall Schedule Update:  Still working on the schedule.  There are 3 instructors tentatively booked for the fall schedule.

Membership: FNB has a goal to have 250 members and at the moment there are 202 members. A list of CSEP affiliates has been given to FNB and these affiliates will be added to our membership.

Summer Student:
The summer student has been here for two weeks and has been busy contacting businesses for donations and funding.  The response has been good with numerous items being donated and good prospects for funding. 

Action: The summer student will have a donation packaging ready for the next meeting.
 Executive Director:
Website: On June 17, 2014 the ED and Summer Student met with a programmer to discuss improving the FNB website. Improvements to the website such as online summit registration and online membership renewal are only a few of these improvements. 
Action: ED is anticipating that the improvements to the FNB website will be launched in October.


Newsletter:  ED will send copy of newsletter to Kari by June 18, 2014 for her approval.

Action: ED will include a summit update in the newsletter.

Funding Status:  FNB will be getting funding from the Province of New Brunswick and will be receiving a cheque within the next two weeks.

Photocopier: ED has received and reviewed quotes for a new photocopier from Xerox.

Action: ED will post offers on the BOD webpage the week of June 16th and will ask all board members to email there decisions by June 20th.
Treasurer Report: 
FNB is in good financial standing.  It is great news that FNB will be receiving funding from Province of New Brunswick.

Program Development:

The Personal Fitness Trainer course content will be reviewed and updated in the upcoming months.

Action: The ED will be going to Toronto on June 24th and 25th to attend meeting with NFLA and will provide the BOD with an update at the next BOD meeting.

Marketing: 


Tobi Desveaux reported that the FNB facebook page has 315 likes and is steadily growing.

Tobi would like FNB to look into using an e-survey for all sessions at the conference (to replace paper surveys given out at the conference).

Action: Tobi will provide an example of an e-survey to the President, ED and MSC so that a review can be provided at the next BOD meeting.


Summit:

Sponsorship Update:

Action: Tobi Desveaux will be seeking funding for a snack item at the conference. Will have update on this at the next BOD meeting.


Donations:  refer to office update/summer student.


Schedule: ED is working on the presenter bio’s.

Action: ED will have the presenter bio’s finished by the end of July.

Host Hotel: ED will go ahead and sign hotel contract.
Trade Show: Maureen O’Hara and Kari Parsons will be in charge of organizing the trade show at the summit.

	8. Policy Update


Certification policies (Part 1): The ED and Tobi Desveaux have been working on the policy changes and have made changed the wording to make some of the policies to sound more positive.

Motion: Approve policy changes 
Moved by: Dayna Sinclair
Seconded by: Rick Fralic
Discussion: 
Motion Carried

	9.  Other Business



No other business.

	10.  Next meeting


Date: No date set but a “doodle” message will be sent to all Board members to decide on one of these dates 3 dates (Aug.17th, 18th or 19th, 2014). The next BOD meeting will be a face to face meeting.
Action: The ED will fashion a doodle and send out message to all Board members by June 20th, 2014.
	10. Adjournment


Motion: To adjourn the meeting.
Moved by: Dayna Sinclair
Meeting Adjourned at:  8:20pm
