 INCLUDEPICTURE  "cid:30269A56-7692-4DE2-8EA7-BBC061DB5198@phub.net.cable.rogers.com" \* MERGEFORMATINET 






Board of Directors Meeting

Date: November 3, 2014
Conference Call/Skype
Present: Rick, Kari, Dayna, Maureen. Tobi, Susi
With Regrets: Jason, Marc


FNB Staff Present: Marilynn and Katie 

	1. Call to order


7:48 pm 
	2. Quorum 


Yes

	3. Agenda


Motion: To accept the agenda as circulated.
Moved by: Dayna
Seconded by: Susi
	4. Minutes of Previous Meetings


Motion: To accept the minutes of the September 24, 2014 meeting. 
Moved by: Dayna
Seconded by: Rick
	5. Items Arising from Minutes of Previous Meeting 


Items from previous meetings: 
1. Policy 5.3:  All paid members shall have voting privileges.

The board discussed the ability of CSEP affiliates having a vote at our AGM.  It was proposed that the policy will be changed to say “all members have voting privileges” instead of “all paid members shall have voting privileges”. All board members were in favor.

Action: ED will make this policy change. 
The policy change was made; however; it was missed being included at the AGM – It will be presented at the 2015 AGM as a constitution change.

2. Quorum at the AGM.
Article 7.0 Meetings. 7.1 The annual meeting of Fitness NB, to which all voting members shall be invited and of which two weeks public notice shall be given by a posting on the FNB website and via member email and this meeting shall be held on or before the last day of November. Twenty-five voting members shall constitute a quorum.
Discussion: To change the number of voting members required for quorum by increasing the numbers or utilizing a percentage.

Action: Ed will update the article to include “fifty voting members shall constitute a quorum” and this will be brought forward at the next board meeting for a motion and vote..

3 DHIC  
It was suggested that when the positions are known FNB will set up a meeting to take place at the provincial office to discuss the Wellness Strategy and how FNB plays an important role in the health and wellness of the New Brunswick community.   This meeting can take place after the FNB AGM either in November or in the early months of 2015.  
Action: Dayna, Rick and Tobi will take this responsibility.  ED will contact Sherry as to the best time to proceed.
3. Advocacy committee
Put a call out to the FNB directors to see if anyone would like to be part of the committee and the ED will then send out a message to the committee to request FNB inclusion.  
Discussion: The ED had a discussion with Darcy McKillop at Sport NB as to the procedure to include FNB on the committee. He will get information for FNB on how to proceed.
Action:  ED will get more information from Darcy at the Sport NB conference and report back to the board at the next meeting

4. Sport Check 
ED to add the information to the FNB website and alert members in E-news as well as display discount member partners at Summit. 
Discussion: Tobi is waiting for contact information and logo; however; SportChek is recognizing discounts for FNB members so it is fine to move forward.

Action: ED will go ahead and place the information on the Members Discount page of the website.

	6. President Update 


No update required.
	7. Reports


1. Membership Services: 
Membership remains the same

Fall course schedule: Courses have been going well.3 have been postponed,  GFL and AFL lack of numbers,  AFL also prohibitive costs, MSC is looking for a different venue at a more reasonable rate. PFT in PE – enough interest; however; dates were not suitable. 


Winter/Spring schedule is in development - It will be completed in November.
2. ED
Website - A meeting is being set up to discuss the next phase which includes how to integrate membership renewals from the data base and the launching of member profiles to the public  - how to find a fitness leader/personal trainer in your area.  ED will be meeting with Data Shepherd in November.   A quote will be prepared for board review and approval prior to proceeding.

Newsletter - Will be sent out in early December with Tips for the holidays from Tobi, Course Schedule update, Policy changes and, Summit Survey results 

Youth Fitness Program Funding: $950.00 that was given to Fitness NB in May of 2010 has not been used and it has been requested by the contributor (Lisa Paulin) that it be returned.
Motion: to approve return of contribution: Tobi

Second: Susi

Carried:
3. Treasurer
October balance: Bank/book for the October has been reconciled.  Balance for 2014 is 
$26, 204.00 more than October 2013.  The October Income statement has been posted on the 
board site.

MSC wage increase: Request was made to board to give the MSC an increase of 2% which brings the hourly wage up to $12.50.

Motion: To approve the wage increase as presented for the MSC
Moved by: Rick

Second: Maureen

Carried 

Action:  ED will implement the increase as of November 1, 2014.  

Discussion: Currently the date of review and the dates of hire are not synchronized for the staff.  This may present timing issues with wage increases and other benefits.  The new president will look at this and a plan will be put in place to better synchronize these occurrences.

4. Program Development

Jason is reviewing the RTL content and has sent out preliminary information.  He will follow up at the next meeting.

5. Marketing

Facebook: Tobi reported that she has seen good feedback from the summit on Facebook. 

It is up to 380 likes 

Trade shows: Tobi represented FNB at the NBPES conference trade show in Miramichi on October 10. It was recommended that this a good conference to attend if  a board member mans the booth.  It is not feasible if paying a staff.  There was interest in FNB and some teachers may rejoin.
Discussion: It is recommended to make a list of trade shows in NB and look at the viability of attending and use this to plan the year.

Action: Katie will make a list of Conferences and events happening in NB for review.

Clothing: It was difficult at the summit to wear the red golf shirt as it was not good for exercise.  A suggestion was made that it might be better for the board to have a jacket that could be removed.  This might be something that would be used by the FNB course conductors as well.

Action: ED to look into costs of zip up jackets (fleece and other).

6. Summit update 

After Action Report: It was recommended to keep the reports on file and bring them out in April or May to review for the 2015 Summit.  This will help in reinforcing what worked and what needs to be done to prevent what did not work.
Session feedback: Summary has been completed for each session and has been sent to the presenters.  4 people used the online service.  It was determined that the paper forms are the best option and will be used in future summits.

Follow up surveys were sent to participants, presenters and members.

28 participant surveys have been completed.

Budget: A summary of the budget was sent to the board for review.  There was approximately $4,400.00 of revenues over expenses for this year.  This is an estimate as the invoices for the venue and food have not been received.

Follow up: Thanks you letters and payments have been sent to all presenters. Sponsors and contributors have yet to be contacted formally; this will be completed in the next two weeks.
Translation: On site – translator was present in the auditorium for the lectures, Key note and AGM.  No one used this service; however; it is required to have and is funded by the provincial government.  Translation of the materials was completed by the summer intern as well as the Sport NB translator.  FNB as a SNB member receives this service for free.  The total cost of translating materials would have been approximately $2,134.00.

Question:  Will this service be ongoing?  ED is not sure as it is a pilot program.

2015 Date and Location: Survey results indicate that the majority of the participants favor to maintain the same rotation; however; this is based on a very small number of respondents.

Action: ED will source Fredericton and Saint John to compare venue availability and costs for the January board meeting. 

	8. Policy Updates


Policy motions from previous meeting discussiions.
1. CPR (96001C)
Motion: That CPR level A or C refreshed or updated annually for all Group Fitness Leader certifications.
Moved by: Rick

Second: Tobi

Carried
2. On Floor Hours (96001C)
Motion: Remove the on floor hours teaching recertification requirement from all FNB certifications.

Moved by: Dayna

Second: Rick

Carried

3. Requests to waive practical evaluations (25001C)
Discussion: From previous policy discussion it was recommended that requests to waive practical evaluations no longer be granted.  It was determined that the practical evaluations are necessary because FNB offers group liability insurance as part of the certification requirement.  For this reason FNB is also responsible for the quality of instruction of the leaders.
Motion: To eliminate policy 25001C – requests to waive practical evaluations. All previous FNB certified leaders who have had evaluations waived will now be required to fulfil this requirement. 

Moved by: Tobi

Second: Susi

Carried

Action:  A suitable and positive release will be prepared for the members as to the policy changes which will appear in the next newsletter.  Prior to that all instructor who have been waived on evaluations will be notified individually as to the change in policy.  Katie will compile a list of these leaders.

4. CEC’s for leaders (14001C)

Discussion:  This policy includes recommendations of distribution of the types of CEC’s and a chart that includes a way for the leader to determine the number of CECs for events/courses they teach or attend.  It is a chart that will be updated on an ongoing basis to accommodate the needs of the industry.

Motion: to accept policy 14001C CECs for leaders.
Moved by: Susi
Second: Tobi

Carried
5. Violation of FNB Code of  Conduct
Discussion:  FNB has a code of conduct; however; there is no formal procedure in place for implementation if the code is violated.  Further research is required.
Action: Maureen and Katie will follow up to find procedures from other associations. 

6. Next to review – Handbooks for Board, course conductors, evaluators and members.

	9. Other Business


No other business

	10. Next Meeting


TBD: Proposed for late January. Could be face to face ED will send out a doodle 
	11. Adjournment


Motion: To adjourn the meeting 
Moved by: ?
Meeting Adjourned at:  9:16
