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Board of Directors Meeting

Date: September 27, 2015
Location: FNB Office, UNB
Board members present: Rick Fralic, Dayna Sinclair, Maureen O’Hara, Matt Stever 
Regrets: Jason Rudy, Tobi Desveaux
FNB Staff Present: Marilynn Georgas, Nathalie Hebert-Paul
	1. Call to order


9:10am
Rick
	2. Quorum 


Yes
	3. Agenda


Addition to Agenda: – New Board Member
Motion: To accept agenda with addition.
Moved by: Dayna 
Seconded by: Maureen
Motion Carried: Yes
	4. Minutes of Previous Meetings


Motion: To approve the minutes from August 10, 2015 
Moved by: Maureen
Seconded by: Susi
Motion Carried: Yes
	5. Action Items from Previous Meeting (see attachment from BOD Agenda for August 10, 2015 meeting)


1. The work on the Violation of the Code of Conduct is a work in progress.

 
Action:  This information will be discussed between Susi and ED.  A preliminary copy will be ready for the next BOD meeting after the AGM.
2. Course Conductor Policy Reviews.  Due to Tobi stepping down from the BOD Dayna will be taking over this item.  The BOD agreed to give Dayna some time to review existing information before taking any actions.

3. Treasurer: The ED provided the BOD with a mini budget. No issues arrived from this update.
4. Program Development: 

Action: Dayna will get a price for the Aqua Course at the YMCA

Action: Dayna will review the newly released YMCA Older Adult Manual and provide an update at  our next BOD meeting (after the AGM).

Action: The ED will research Human Kinetics for Youth Exercise Manuals

5. Summit (Matt/ED): The ED handed out the new FNB t-shirts to the Board members that were present.  T-shirts will also be handed out to our course conductors. 
The Session Schedule is completed.  
	6. Reports


1. President:
The president continues to keep in close touch with the office staff on a weekly basis as allowed and reports that everything seems to be on track. 
Motion: To accept Matt Stever as new Board Member (Matt will take over Marc Polley’s term)

Moved by: Maureen

Seconded by: Dayna

Motion Carried: Yes
2. Office Update:
a.) MSC: Membership 178 paid members (plus 16 staff, Board, NFLA). There has been a decline in course interest from last year.  This decline in interest may be caused by a combination of the summer-like weather (people still taking vacations) or courses were scheduled too early in September.  There are 30 people registered for the summit.                     

b.) ED:  Website: The IT is working on linking up our database files (information) with the website. The website is 80% translated.  The ED will be attending the NS CSEP event to take place November 7, 2015.  An invitation went out to the board to join the ED on this trip.
3. Treasurer: See Actions Arising from Previous Meeting (3.)

Action: ED will send out a bank reconciliation report for Oct. 2, 2015 (Regular Report)
4. Program Development: (Dayna): Manuals have been selected.  Dayna and ED working on a Youth and Older adult Manuals (this is an on-going process).
5. Marketing: (Tobi) (Matt)
Tobi is not present.

Matt will help with Newsletter Articles and Facebook.

6. Summit: (Matt/ED) 
Budget:  ED reviewed the Summit budget with the BOD.
Board Responsibilities: The ED assigned the BOD responsibilities for the Summit.  

Handouts: Susi offered to copy the session handouts for a minimal fee.  

Action: The ED will email Susi the handouts and Susi will send us a quote. This will be done the week of Sept. 28th, 2015
Sponsorship: The Summit has one sponsor and that is the Egg Producers.

Contributions: The ED informed the BOD that the Summit could use some more door prizes.

Session Schedule: Complete.
Tradeshow: Maureen has left a few messages for Fit Works and is waiting to hear from them.  

AGM Reports:  The ED reviewed the outline for the AGM. 

Action: Dayna will get a second quote for the Full Audit by a reputable accounting firm.  This will be done on or before October 2, 2015.

SL Award Nomination:  There has been one nomination.  The BOD looked over the information provided for that one nomination.

Next Year: The location of next year’s Summit will be Fredericton.  The BOD will work on coming up with a theme.  The ED asked the BOD to think of a feature presenter and emphasized that the presenter should be a male. (due to the imbalance of female to male presenter ratio’s from the past summits).
	8.  Policy Updates.


	9. Motion to Accept Reports


????
	10. Other Business


No other business.
	11. Next meeting


The next BOD meeting: Saturday October 17, 2015 at the AGM/Summit.
	12. Adjournment


Motion: To adjourn the meeting. 
Moved by:  Maureen
Seconded by: Susi
Meeting Adjourned at: 1pm  
